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Purpose of this briefing
This is a regularly updated document which aims to give to regional stakeholders:
· An overview of the spread of COVID-19 in the urban West Midlands (Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall and Wolverhampton)
· A single view of the actions of the West Midlands Combined Authority (WMCA), Transport for West Midlands (TfWM) and the Mayor in response to COVID-19
· A guide to where to find detailed regional information to support the existing national Government guidance
Latest Headlines
· Cautious reopening of pubs, bars and restaurants is key step to region's economic recovery [Friday July 3rd]
· Up to an additional £66 million of Government funding has been awarded to the West Midlands in order to kick-start a series of ‘shovel ready’ schemes that can help drive the region’s post-Covid-19 recovery. [Friday July 3rd]
· More than 600 of the region’s top business leaders call on Chancellor Rishi Sunak to back a £3.2bn blueprint designed to kickstart the West Midlands economy.[Thursday July 2nd]
· Up to 7,500 new homes across the West Midlands are to be built on former industrial land after Prime Minister Boris Johnson announced an extra £84 million to expand the region’s trailblazing brownfield regeneration programme. [Tuesday June 30th]
· West Midlands awarded £3.85 million to get the region cycling and walking [Wednesday July 1st]
 
Key messages to the public
Stay alert – Control the virus – Save lives
We can all help control the virus if we all stay alert. This means you must:
· stay at home as much as possible
· work from home if you can
· limit contact with other people
· keep your distance if you go out (2 metres apart where possible)
· wash your hands regularly
· do not leave home if you or anyone in your household has symptoms
Message from Andy Street, Mayor of the West Midlands
“Although the table below appears to show a significant increase in the number of cases in the West Midlands over this past week, this is because the Government has finally released the Pillar 2 data many public health leads in the region have been asking for.
“The numbers may have changed, but the region’s position hasn’t. We are still on top of the disease, the number of infections is low and stable, and we are a considerable distance away from having to take any of the action we have seen in neighbouring Leicester. For context, Leicester has an infection rate of more than 140 new infections per 100,000 people, our biggest city Birmingham has just nine per 100,000.
“But the lockdown in the East Midlands city does serve as a stark reminder of what the consequences will be if we lose our resolve and allow the virus to take hold again. This is particularly pertinent as we see the re-opening of parts of the hospitality sector tomorrow. It is a critical step forward in the re-booting of our regional economy, but we need everyone visiting pubs, restaurants, and other sites tomorrow to maintain the level of responsibility that has been shown so far throughout the crisis. That means staying safe, not doing anything that puts you or others at risk, and most importantly of all keeping up the basics of hand washing and social distancing.
“Just one final note on the economy, it has been an encouraging week with the Prime Minister visiting the Black Country to set out his vision to build our way out of this economic downturn. He came with an £84 million cheque to allow us to continue our brownfield land remediation work, and this was followed two days later by another cheque, this time for £66m, meaning we can now press on and deliver some of our ‘shovel-ready’ schemes. Given we only submitted our £3.2billion investment prospectus last week, £150m is a good start. We remain in active communication with Government about the Chancellor’s fiscal event next week.”
Further Information
· Details of WMCA COVID-19 support and guidance are available here
· Latest WMCA Communications updates are available here
· You can find the most up to date medical advice [here]
· Coronavirus FAQs – what you can and can’t do [here]
· Bereavement support available [here]
Latest COVID-19 Public Health England and NHS update
There have been 12694 confirmed cases of COVID-19 in the West Midlands (as of 21:45 2rd July).  
** From 2 July 2020, cumulative Pillar 2 data for England has had duplicate tests for the same person removed by PHE. This means that the cumulative total number of UK lab-confirmed cases is now around 30,000 lower than reported on 1 July 2020. Cumulative Pillar 2 is now added into the Upper Tier Local Authority data so a significant uplift of cases has been seen in the region.
 

Further information
· Latest PHE/NHS information on COVID-19 cases in the West Midlands
West Midlands Combined Authority (WMCA) Response to COVID-19
The WMCA has been focused on the following six areas of activity in response to COVID-19, working closely with our seven constituent councils, and focusing on the areas where the Combined Authority can add to what is being done by Government and other public bodies:
· Strategic Co-ordination across the Public Sector: Working together across the public sector to ensure that the response to COVID-19 is joined up and effective as possible.
· Protecting the Regional Economy: Working with businesses and representative organisations to make sure that support is provided to businesses and workers to ensure the West Midlands economy can recover as swiftly as possible following the COVID-19 outbreak.
· Running the Transport Network: There is a reduced but sufficient service on train, Metro and bus networks to allow workers to get to their work in a safe manner. We are also providing free transport to NHS workers.
· Supporting All Our Communities: Ensuring all communities of the West Midlands are looked after during the COVID-19 outbreak, including all faith and ethnic minority groups and other vulnerable groups such as the homeless, those with mental health issues or disabilities and older people

· Communicating with the Public: Giving clear guidance to people in the West Midlands about what they are expected to do during the COVID-19 outbreak
· Adapting the WMCA’s Own Operations: Ensuring our staff are safe and healthy, while continuing the activities of the WMCA
Strategic Co-ordination across the Public Sector
Context: The response to COVID-19 requires joined-up working between different public sector organisations to tackle the outbreak and the impact on public services and the regional economy. The WMCA is well-positioned to work closely with public sector bodies given its existing collaborative working relationships, particularly with councils and with those agencies involved in transport, housing, skills, employment, policing and health.
The purpose of this activity is:
· Work closely with other public sector organisations
· Support regional resilience planning and resourcing
The structures leading this work in the West Midlands are:
· Regional Strategic Co-ordinating Group: (Senior leaders from West Midlands Police, Councils, NHS, PHE, WMCA) reporting to COBR in London
· Recovery Co-ordination Group to provide strategic leadership and coordination to the region’s recovery planning and delivery.
· Regular Mayor and Council Leaders Conference Calls (Mayor, Council Leaders, Respective Chief Executives, briefed by other agency leaders e.g. Chief Constable of West Midlands Police)
· Calls between the Mayor and leaders from the NHS, Public Health England, Police and other public bodies 
Protecting the Regional Economy
Context: The public health measures which have been implemented to slow the spread of COVID-19 are having a huge impact on the West Midlands economy. Government has put in place unprecedented support measures to help businesses and workers through this time. The WMCA is working with representative organisations to make sure that this support is getting through to businesses and workers and is working on plans to accelerate the economic recovery after the COVID-19 outbreak.
The purpose of this activity is:
· Monitor the latest economic situation for businesses in the West Midlands on a weekly basis through WM-Redi
· Ensure Government support is reaching West Midlands businesses and workers
· Lobbying Government to secure further support for West Midlands businesses and workers
· Prepare for the economic recovery following the COVID-19 outbreak
· Connect West Midlands businesses with the frontline public sector organisations e.g. the NHS, who may need support
The structures leading this work in the West Midlands are:
· Regular Economic Impact Group meetings (WMCA, Councils, TUC, LEPs, Chambers of Commerce, West Midlands Growth Company, Bank of England, BEIS)
Latest updates: 
· More than 600 of the region’s top business leaders call on Chancellor Rishi Sunak to back a £3.2bn blueprint designed to kickstart the West Midlands economy.[Thursday July 2nd]
· Up to an additional £66 million of Government funding has been awarded to the West Midlands in order to kick-start a series of ‘shovel ready’ schemes that can help drive the region’s post-Covid-19 recovery. [Friday July 3rd]
· The Economic Impact Group heard:
1. That all councils have closed their discretionary grants schemes to new applications, but some will be launching a second window soon.
2. That ministers are looking sympathetically at calls for the grant scheme to have greater flexibility – no decision made yet
3. Volumes of jobs cross-sectorally are running at 30% of normal, but creating 50% of normal revenue
4. Airport passenger numbers for July show 200,000 passengers booked – same period 2019 was 1.3m to 1.4m
5. In Solihull Touchwood’s retail visits are up 33% on last week, with 90% of stores trading, but with reduced staff

· This week the WM-REDI Monitor highlighted the following: 
1. There is considerable consensus in the forecasts as recovery following a V shape, but this is based on a return of consumer spending, a trade deal and return of trade activity, no second waves of lockdowns, a vaccine by mid next year and a return to ‘normal’ late 2021. Forecasters are predicting that the West Midlands will be hit hardest of all regions. The fall is around the 9% level, which would take about £10bn off the economy which stood at £105bn. This is due to the sectoral mix (manufacturing, retail, tourism, higher education) however predictions are also consistent that the rebound will be quickest in the West Midlands.
2. While businesses in many sectors and industries are being negatively impacted, the tourism, leisure, cultural, hospitality, aspects of retail and the manufacturing sector are notably negatively impacted. The higher education sector has not seen the impact as yet but expects this to happen early in the new academic year once enrolment is clear. There is also expected to be a big hit on business R&D investment which the region excels at. According to MakeUK manufacturing is expected to decline by 11% nationally creating a decline of between £19bn (baseline forecast) and £35bn (downside forecast) losses. They predict manufacturing investment to also be down between 1% and 9.7%. Nationally automotive is expected to have the biggest decline down by 34% a significant concern for the West Midlands. Creative industries in the West Midlands are expected to be the worst hit of all regions. Retail in the region is still only generally operating at 40% of that at the same time last year. The sectors with the most furloughed workers (in the WMCA area) are in the cultural economy (20.2% of employment in the sector), retail (12.5%), business and professional and financial services (18.5%).
· Today’s press briefing focused on the hospitality sector. You can watch the press briefing here. 
Running the Transport Network
Context: Transport for West Midlands’ aim is to provide a reliable and safe service.
The purpose of TfWM’s activity is to:
· Run a service to allow people to access work and residents to be able to access shopping and healthcare
· Protect the health and safety of all those working on the transport network
The structures leading this work in the West Midlands are:
· Transport for West Midlands
· Bus Alliance (bus operators across the West Midlands)
· West Midlands Rail Executive (councils and rail operators in the West Midlands)
Latest updates:
· West Midlands awarded £3.85 million to get the region cycling and walking [Tuesday June 30th]
· Cars which find their own parking spaces and trams which report their own faults are just some of the futuristic transport systems being developed under a new agreement. The Memorandum of Understanding (MOU) will see Transport for West Midlands, West Midlands 5G and Vodafone work together to improve the way we travel around the region. [Monday June 29th]
Passenger Travel Advice
· When making journeys on public transport stay apart and, you must wear a face covering. Find out how to make and use a face covering here
· Social distancing is important to keep you and transport staff safe
· Transport’s role within the regional recovery will be critical to help securing a fairer, greener and healthier West Midlands post pandemic. This means the safe and well-coordinated remobilising of the transport system in the short term and accelerating our infrastructure delivery programmes to support recovery in the longer term
 
Supporting All Our Communities
Context: During this challenging time for the region, all communities need to come together to support people, particularly those who are vulnerable. The WMCA and councils are working together to ensure that community efforts can contribute to the overall response to the COVID-19 outbreak effectively.
The purpose of this activity is:
· Work with faith and community organisations to co-ordinate support for those who need it
· Support vulnerable communities in the West Midlands like those with mental health issues, disabilities or the homeless
The structures leading this work in the West Midlands are:
· Faith leaders who have previously been engaged by the WMCA, for example at the Mayor and Faith Conference
· WMCA and Mayor’s Office working closely with local authorities
Latest updates:
· WMCA funds training for unemployed North Birmingham residents to land new jobs [Monday June 29th]
· There is a regular webinar for faith communities which usually hosted by the Mayor. The session on 1 July focused on Grief and Bereavement, with representatives from faith leaders, West Midlands Police and leading local bereavement charities Kaleidoscope+ Group and Cruse Bereavement
· The next session will take place on Wednesday July 22nd when we will be joined by representatives of West Midlands Police, Public Health, faith communities and others. Please register to attend
· Faith groups and charities can see available sources of funding here 
· Community Support Hub website remains live, allowing people to see what local groups are near them if they want to volunteer. There are over 400 community groups on the website, including details of virtual faith services in each local authority area
· The Community Champions blog celebrates the volunteering efforts of our community heroes during the Covid-19 crisis, sharing stories, ideas and inspiration from across the West Midlands. If you have a story that you'd like to be featured, please get in touch via email: volunteers@wmca.org.uk
Communicating with the Public
Context: During the COVID-19 outbreak, it is critical that the public understand the medical guidance and act accordingly to tackle the virus. Due to restrictions on contact, public services will also have to change, and these changes need communicating to the public. Furthermore, this will be a worrying time for residents, and there is a need to reassure and comfort people, and to celebrate positive stories of people supporting one another through the crisis.
The purpose of this activity is:
· Ensure people in the West Midlands understand the Government’s guidance
· Provide clear regional guidance on changes to public services, such as new transport timetables or skills provision.
· Explain what is being done in the West Midlands and reassure the public that there is a committed regional response to the crisis
· Make the case for further Government support
The structures leading this work in the West Midlands are:
· Regular Regional Press Briefing Sessions: These briefing sessions for the press are hosted by representatives from a range of public sector organisations in the region, including the Mayor, Public Health England, the NHS, West Midlands Police, the West Midlands Police and Crime Commissioner, Birmingham City Council, and the Local Resilience Forum.
· West Midlands Regional Communications Directors’ Calls: These calls allow Communications Directors from councils, the WMCA and other public bodies to co-ordinate communications activities across the West Midlands.
· Amplifying the Government’s official guidance on COVID-19 to people in the West Midlands through the WMCA’s communications channels.
· Providing clear regional guidance on changes to public services, such as new transport timetables or skills provision.
· Explaining what is being done in the West Midlands and making the case for further Government support through the Mayor’s media appearances. 
Latest updates:
· This week the press briefing focused the hospitality sector. You can watch the press briefing here. 
Adapting WMCA’s Own Operations
Context: The WMCA as an organisation has responsibilities for supporting economic growth in the West Midlands, including transport, housing, skills, and making sure everyone in the West Midlands benefits from that economic growth through work on areas like mental health and homelessness. During the COVID-19 outbreak, the WMCA will adapt to support the immediate needs of the West Midlands, working closely with public sector partners, and will also ensure that essential WMCA activities continue.
The purpose of this activity is:
· Keep our staff and those of our suppliers safe and healthy during the COVID-19 outbreak
· Reprioritise effort towards meeting the immediate needs for tackling the COVID-19 outbreak
· Ensure essential WMCA operations continue
The structures leading this work in the West Midlands are:
· WMCA Senior Leadership Team, led by Deborah Cadman, Chief Executive, WMCA
· TfWM Leadership Team, led by Laura Shoaf, Managing Director, TfWM
 


	


	


