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Purpose of this briefing
This is a regularly updated document which aims to give to regional stakeholders:
· An overview of the spread of COVID-19 in the urban West Midlands (Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall and Wolverhampton)

· A single view of the actions of the West Midlands Combined Authority (WMCA), Transport for West Midlands (TfWM) and the Mayor in response to COVID-19

· A guide to where to find detailed regional information to support the existing national Government guidance



	Latest Headlines
· There have been 8199 confirmed cases of COVID-19 in the West Midlands (as of 7th May). This makes the West Midlands the biggest regional hotspot for COVID-19 after London. However the region is very much on a downward curve now, with the number of cases and deaths dwindling. There were 85 new cases confirmed today.
· A West Midlands road map to secure a successful post-Covid 19 economic recovery is to focus on 10 key goals it was announced today. With the Government due to reveal plans this Sunday (May 10) for a phased lifting of restrictions, the region’s political and business leaders have endorsed 10 priorities around which the West Midlands will draw up its own recovery plan. [Thursday May 7th]

· West Midlands Mayor Andy Street says the region must be ready to win government finance and support in order to kick-start the local economy once the easing of lockdown restrictions begins. [Business Live Thursday May 7th]

· West Midlands religious groups are bringing together their communities to help the region get through the current pandemic. [Thursday May 7th]

· The West Midlands is calling on Government to draw up a holistic plan to support the region’s universities and colleges and help prevent a potential multi-billion-pound loss to the economy. [Tuesday May 5th]

· The region’s Nightingale Hospital at the NEC is to be put on standby after it admitted no patients during the Coronavirus peak. [ITV Central Tuesday May 5th]

· Thousands of commuters will be given refunds on their bus, train and tram season tickets through a new refund scheme which has been set up since the coronavirus lockdown began.[Monday May 4th]

 


	Key messages to the public
Stay at home
You must stay at home, only leaving for the following very limited purposes: 
· Shopping for basic necessities, as infrequently as possible

· One form of exercise a day – for example, a run, walk or cycle – alone or with members of your immediate household

· Any medical need, to provide care or to help a vulnerable person

· Travelling to and from work, but only where this absolutely cannot be done from home.

Protect the NHS
You must stay at home to protect the NHS: 
· The NHS only has a limited number of doctors, nurses and specialist equipment

· We are working around the clock to increase NHS capacity

· The more people who get sick, the harder it is for the NHS to cope

· We must slow the spread of the disease so that fewer people are sick at any one time.

Save lives
You must stay at home to protect the NHS and save lives. The police will have the powers to enforce the following restrictions:  
· Dispersing gatherings of more than two people in public, excluding people you live with

· Issuing fines to anyone who does not comply with these rules

· Closing shops that are not essential, as well as playgrounds and places of worship.



	Message from Andy Street, Mayor of the West Midlands
“The Prime Minister is due to announce this Sunday how he intends to lift the UK’s lockdown, and we as a region must be ready to respond to that. However it is clear that any lifting of restrictions will be slow and gradual, and we must ensure we keep the discipline that has served us so well over the last few weeks.
“In the West Midlands we have already begun to think about how we re-boot our previously well-performing economy and what sectors we want to get back to work. But we will only allow this to happen if it can be done in a safe and controlled way. We must not do anything that risks jeopardising the tremendous work of the last few weeks to bring the number of cases and deaths in the West Midlands down.

“Finally I just want to say a huge thank you for everyone’s hard work in recent weeks. From key workers on the frontline to those staying at home and obeying Government guidelines, the region has shown a phenomenal response to the coronavirus crisis and I know together we will get through this.”




	Further information
· Details of WMCA COVID-19 support and guidance are available here
· Latest WMCA Communications updates are available here
· Full guidance on staying at home can be found here 
· You can find the most up to date medical advice here
 

Bereavement Support

We understand that losing a loved one can feel overwhelming, especially if the death was sudden, untimely and unexpected.

There are a number of organisations who can support you and your family during this distressing time.

These include:

· Find bereavement services from your council  
· For a step-by-step guide after a bereavement click here 
· Cruse Bereavement Care has online resources on how bereavement and grief may be affected by this pandemic, click here to find out more. Alternatively, call their free helpline: 0808 808 1677

· For facts about the coronavirus and supporting children click here 

· The Compassionate Friends offer support to families after the death of a child of any age and from any cause. Visit their website or alternatively, call: 0345 123 2304



	Latest COVID-19 Public Health England and NHS update
There have been 8199 confirmed cases of COVID-19 in the West Midlands (as of 7th May). This makes the West Midlands to biggest regional hotspot for COVID-19 after London.


	Further information
· Latest PHE / NHS data on COVID-19 cases in the West Midlands


	West Midlands Combined Authority (WMCA) Response to COVID-19
The WMCA has been focused on the following six areas of activity in response to COVID-19, working closely with our seven constituent councils, and focusing on the areas where the Combined Authority can add to what is being done by Government and other public bodies:
· Strategic Co-ordination across the Public Sector: Working together across the public sector to ensure that the response to COVID-19 is joined up and effective as possible.

· Protecting the Regional Economy: Working with businesses and representative organisations to make sure that support is provided to businesses and workers to ensure the West Midlands economy can recover as swiftly as possible following the COVID-19 outbreak.

· Running the Transport Network: Reducing services because of the guidance limiting travel in the region, but running sufficient services on train, Metro and bus networks to allow key workers to get to their work in a safe manner and by providing free transport to NHS workers.

· Supporting All Our Communities: Ensuring all communities of the West Midlands are looked after during the COVID-19 outbreak, including all faith and ethnic minority groups and other vulnerable groups such as the homeless, those with mental health issues or disabilities and older people

· Communicating with the Public: Giving clear guidance to people in the West Midlands about what they are expected to do during the COVID-19 outbreak

· Adapting the WMCA’s Own Operations: Ensuring our staff are safe and healthy, while continuing the activities of the WMCA




	Strategic Co-ordination across the Public Sector
Context: The response to COVID-19 will require the joined-up working between different public sector organisations to tackle the outbreak and the impact on public services and the regional economy. The WMCA is well-positioned to work closely with public sector bodies given its existing collaborative working relationships, particularly with councils and with those agencies involved in transport, housing, skills, employment, policing and health.
The purpose of this activity is:

· Work closely with other public sector organisations

· Support regional resilience planning and resourcing

The structures leading this work in the West Midlands are:

· Regional Strategic Co-ordinating Group: (Senior leaders from West Midlands Police, Councils, NHS, PHE, WMCA) reporting to COBR in London

· We have this week established a Recovery Co-ordination Group to provide strategic leadership and coordination to the region’s recovery planning and delivery. The membership reflects that of the Regional Strategic Co-ordinating Group.

· Regular Mayor and Council Leaders Conference Calls (Mayor, Council Leaders, Respective Chief Executives, briefed by other agency leaders e.g. Chief Constable of West Midlands Police)

· Calls between the Mayor and leaders from the NHS, Public Health England, Police and other public bodies 

	Protecting the Regional Economy
Context: The public health measures which have been implemented to slow the spread of COVID-19 are having a huge impact on the West Midlands economy. Government has put in place unprecedented support measures to help businesses and workers through this time. The WMCA is working with representative organisations to make sure that this support is getting through to businesses and workers and is working on plans to accelerate the economic recovery after the COVID-19 outbreak.
The purpose of this activity is:

· Monitor the latest economic situation for businesses in the West Midlands on a weekly basis through WM-Redi

· Ensure Government support is reaching West Midlands businesses and workers

· Lobbying Government to secure further support for West Midlands businesses and workers

· Prepare for the economic recovery following the COVID-19 outbreak

· Connecting West Midlands businesses with the frontline public sector organisations e.g. the NHS, who may need support

The structures leading this work in the West Midlands are:

· Regular Economic Contingency Group meetings (WMCA, Councils, TUC, LEPs, Chambers of Commerce, West Midlands Growth Company, Bank of England, BEIS)

Latest updates:

· A West Midlands road map to secure a successful post-Covid 19 economic recovery is to focus on 10 key goals it was announced today. With the Government due to reveal plans this Sunday (May 10) for a phased lifting of restrictions, the region’s political and business leaders have endorsed 10 priorities around which the West Midlands will draw up its own recovery plan. [Thursday May 7th]

· West Midlands Mayor Andy Street says the region must be ready to win government finance and support in order to kick-start the local economy once the easing of lockdown restrictions begins. [Business Live Thursday May 7th]

· The West Midlands Combined Authority is urging more social care employers to take advantage of a scheme which funds apprenticeship training for small and medium-sized firms. [Tuesday May 5th]

· The West Midlands is calling on Government to draw up a holistic plan to support the region’s universities and colleges and help prevent a potential multi-billion-pound loss to the economy. [Tuesday May 5th]

· The introduction of Bounce Back loans has proven popular and nationally, in the first 48hrs, £2bn has been loaned to 70,000 SMEs, whilst the Coronavirus Business Interruption Loan Scheme has seen a doubling of employers accepted for loans in the last 2 weeks.

· Furloughing transition or exit is still major concern for employer organisations are keen for government to extend further and consider a long term approach rather than a month by month extension.

· This week’s WM-REDI monitor highlights that forecasters are firming up to a sharp drop in economic activity, with an expectation of a gradual recovery over 2 to 5 years, which might vary by sector. Length of lockdown is the greatest determinant of recovery.

· Businesses across sectors are laying out plans on how to reopen and see a positive approach on how the use of technology and adherence to the correct processes can help to create a safe environment to operate.


	Running the Transport Network
Context: Due to the Government’s guidance limiting people’s movement, Transport for West Midlands has been working with operators to reduce the number of services to the appropriate level to be sufficient for key workers.

The purpose of this activity is:

· Run a limited service to allow key workers to access work and residents to be able to access essential shopping and healthcare

· Protect the health and safety of all those working on the transport network

· Ensure that operators are able to reinstate full transport services when the lockdown is finished

· Provide free travel for NHS staff and manage a shuttle service from stations and park and rides to hospitals

The structures leading this work in the West Midlands are:

· Transport for West Midlands
· Bus Alliance (bus operators across the West Midlands)

· West Midlands Rail Executive (councils and rail operators in the West Midlands)

Latest updates:

 *Thousands of commuters will be given refunds on their bus, train and tram season tickets through a new refund scheme which has been set up since the coronavirus lockdown began.[Monday May 4th]

· The Coventry Very Light Rail project is about to embark on a new adventure, investigating how to create a low cost trackform for the light rail carriages already in development, thanks to £1.5m funding from West Midlands Combined Authority (WMCA). This project aims to revolutionise affordable public transport in towns and cities. [Friday May 1st]

· At the end of April 2020, public transport trips in the region declined by circa 90% across all modes. Transport’s role within the regional recovery will be critical to help securing a fairer, greener and healthier West Midlands; post pandemic. This means the safe and well-coordinated remobilising of the transport system in the short term and accelerating our infrastructure delivery programmes to support recovery in the longer term.

 

Supporting All Our Communities
Context: During this challenging time for the region, all communities need to come together to support people, particularly those who are vulnerable. The WMCA and councils are working together to ensure that community efforts can contribute to the overall response to the COVID-19 outbreak effectively.
The purpose of this activity is:

· Work with faith and community organisations to co-ordinate support for those who need it

· Support vulnerable communities in the West Midlands like those with mental health issues, disabilities or the homeless

The structures leading this work in the West Midlands are:

· Faith leaders who have previously been engaged by the WMCA, for example at the Mayor and Faith Conference

· WMCA and Mayor’s Office working closely with local authorities

Latest updates:

· See the Mayor’s VE Day message here
· We have been made aware of reports encouraging members of the public to hold street parties and gatherings for VE Day celebrations on Friday 8 May. The Department for Digital, Culture, Media and Sport, who lead on these events, has issued the following statement: “Our messaging on VE Day is clear that people should celebrate at home so there should not be street parties.”

· West Midlands religious groups are bringing together their communities to help the region get through the current pandemic. [Thursday May 7th]

· People who have experienced little – and big – acts of kindness during the coronavirus pandemic are being asked to share their stories and help raise awareness and understanding of good mental health. [Wednesday May 6th]

· Community Support Hub website remains live, allowing people to see what local groups are near them if they want to volunteer. There are over 400 community groups on the website, including details of virtual faith services in each local authority area.

· The Community Champions blog celebrates the volunteering efforts of our community heroes during the Covid-19 crisis, sharing stories, ideas and inspiration from across the West Midlands. If you have a story that you'd like to be featured, please get in touch via email: volunteers@wmca.org.uk
 

	Communicating with the Public
Context: During the COVID-19 outbreak, it is critical that the public understand the medical guidance and act accordingly to tackle the virus. Due to restrictions on contact, public services will also have to change, and these changes need communicating to the public. Furthermore, this will be a worrying time for residents, and there is a need to reassure and comfort people, and to celebrate positive stories of people supporting one another through the crisis.
The purpose of this activity is:

· Ensure people in the West Midlands understand the Government’s guidance

· Provide clear regional guidance on changes to public services, such as new transport timetables or skills provision.

· Explain what is being done in the West Midlands and reassure the public that there is a committed regional response to the crisis

· Make the case for further Government support

The structures leading this work in the West Midlands are:

· Regular Regional Press Briefing Sessions: These briefing sessions for the press are hosted by representatives from a range of public sector organisations in the region, including the Mayor, Public Health England, the NHS, West Midlands Police, the West Midlands Police and Crime Commissioner, Birmingham City Council, and the Local Resilience Forum.

· West Midlands Regional Communications Directors’ Calls: These calls allow Communications Directors from councils, the WMCA and other public bodies to co-ordinate communications activities across the West Midlands.

Latest updates:

· Amplifying the Government’s official guidance on COVID-19 to people in the West Midlands through the WMCA’s communications channels.

· Providing clear regional guidance on changes to public services, such as new transport timetables or skills provision.

· Explaining what is being done in the West Midlands and making the case for further Government support through the Mayor’s media appearances.




	Adapting WMCA’s Own Operations
Context: The WMCA as an organisation has responsibilities for supporting economic growth in the West Midlands, including transport, housing, skills, and making sure everyone in the West Midlands benefits from that economic growth through work on areas like mental health and homelessness. During the COVID-19 outbreak, the WMCA will adapt to support the immediate needs of the West Midlands, working closely with public sector partners, and will also ensure that essential WMCA activities continue.
The purpose of this activity is:

· Keep our staff and those of our suppliers safe and healthy during the COVID-19 outbreak

· Reprioritise effort towards meeting the immediate needs for tackling the COVID-19 outbreak

· Ensure essential WMCA operations continue

The structures leading this work in the West Midlands are:

· WMCA Senior Leadership Team, led by Deborah Cadman, Chief Executive, WMCA

· TfWM Leadership Team, led by Laura Shoaf, Managing Director, TfWM

 




