	West Midlands COVID-19 Update
Last updated: Friday 15th May 2020 21:30
Purpose of this briefing
This is a regularly updated document which aims to give to regional stakeholders:
· An overview of the spread of COVID-19 in the urban West Midlands (Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall and Wolverhampton)

· A single view of the actions of the West Midlands Combined Authority (WMCA), Transport for West Midlands (TfWM) and the Mayor in response to COVID-19

· A guide to where to find detailed regional information to support the existing national Government guidance



	Latest Headlines
· There have been 8727 confirmed cases of COVID-19 in the West Midlands (as of 15th May). The region is very much on a downward curve now, with the number of cases and deaths dwindling. There were 45 new cases confirmed today, just 1.26% of the UK total.

· The Chancellor has extended the furlough scheme until October. [UK Government Tuesday May 12th]

· Region calls on Chancellor to make furloughing scheme more flexible in order to help safeguard tens of thousands of West Midlands jobs [Friday 15th May]

· Transport for West Midlands (TfWM) is working closely with police and bus, rail and tram operators to keep the region moving safely as coronavirus lockdown restrictions begin to ease and more people return to work. [Tuesday 12th May]

· E-scooters are set to appear on West Midlands’ streets in a ground-breaking trial to help get the region moving once lockdown restrictions start to be lifted. [Sunday May 10th] 

· Housebuilding charter signed to build confidence in regional construction industry [Wednesday 13th May]  


	Key messages to the public

Stay alert – Control the virus – Save lives
We can all help control the virus if we all stay alert. This means you must:

· stay at home as much as possible

· work from home if you can

· limit contact with other people

· keep your distance if you go out (2 metres apart where possible)

· wash your hands regularly

· do not leave home if you or anyone in your household has symptoms



	Message from Andy Street, Mayor of the West Midlands
“It is very encouraging to see the number of infections and deaths decrease so substantially in the West Midlands. To go from being the biggest hotspot outside of London to less than 2% of new infections in the UK shows the level of responsibility exercised during the lockdown, and I want to say a massive thank you to everyone who has played their part. We must not forget, however, that there has been a considerable number of deaths in the West Midlands, and behind each number is a family mourning a loved one. My thoughts are with everybody who has lost someone special to this terrible disease.
“With research showing our region could be hardest hit economically by the Coronavirus crisis, it is imperative we start to re-boot our economy as quickly as possible – providing it can be done safely and workers stick to the public health guidance. I welcome the Prime Minister’s decision to start to begin to ease the lockdown restrictions.

“To help with this return to work, which officially started on Wednesday, Transport for West Midlands (TfWM) is working with our region’s transport operators to begin to increase the number of bus, metro, and train services to cater for an increased demand. The guidance remains clear however that people should only use public transport if they cannot walk, cycle, or drive to work, and thank you to everyone who has followed that advice so far.

“On transport there is also a funding issue, which we are lobbying Government to resolve urgently. Clearly if operators are expected to run a full timetable but with social distancing measures in place there is going to be a significant amount of lost revenue, and the Department for Transport must help us and other transport authorities across the UK meet that shortfall. London has received a significant bailout package, and now the West Midlands must follow.

“Overall we remain in an incredibly difficult situation, but this week shows we are starting to turn the curve, and I remain buoyed by some of the brilliant collaborative working going on to help the West Midlands recover from Coronavirus. We will keep working together, and we will pull through this.”


	Further Information
· Details of WMCA COVID-19 support and guidance are available here
· Latest WMCA Communications updates are available here
· You can find the most up to date medical advice here
· Coronavirus FAQs – what you can and can’t do [here]

Bereavement Support
We understand that losing a loved one can feel overwhelming, especially if the death was sudden, untimely and unexpected.

There are a number of organisations who can support you and your family during this distressing time.

These include:

· Find bereavement services from your council  
· For a step-by-step guide after a bereavement click here 
· Cruse Bereavement Care has online resources on how bereavement and grief may be affected by this pandemic, click here to find out more. Alternatively, call their free helpline: 0808 808 1677

· For facts about the coronavirus and supporting children click here 

· The Compassionate Friends offer support to families after the death of a child of any age and from any cause. Visit their website or alternatively, call: 0345 123 2304

	Latest COVID-19 Public Health England and NHS update
There have been 8727 confirmed cases of COVID-19 in the West Midlands (as of 15th May). This makes the West Midlands the biggest regional hotspot for COVID-19 after London.
Confirmed Cases (the numbers are cumulative)
[image: image1.jpg]Mon 11/5 | Tues12/5 | Weds 13/5 | Thurs14/5 | Fri15/5
Birmingham 3125 3162 3192 3216 3232
Coventry 761 761 768 770 775
Dudley 876 881 884 889 891
Sandwell 1110 1112 1125 1141 1148
Solihull 622 631 636 639 643
Walsall 1060 1064 1068 1071 1080
Wolverhampton 938 946 948 956 958
Total 8492 8557 8621 8682 8727







	Further information
· Latest PHE/NHS information on COVID-19 cases in the West Midlands

	West Midlands Combined Authority (WMCA) Response to COVID-19

The WMCA has been focused on the following six areas of activity in response to COVID-19, working closely with our seven constituent councils, and focusing on the areas where the Combined Authority can add to what is being done by Government and other public bodies:
· Strategic Co-ordination across the Public Sector: Working together across the public sector to ensure that the response to COVID-19 is joined up and effective as possible.

· Protecting the Regional Economy: Working with businesses and representative organisations to make sure that support is provided to businesses and workers to ensure the West Midlands economy can recover as swiftly as possible following the COVID-19 outbreak.

· Running the Transport Network: Reducing services because of the guidance limiting travel in the region, but running sufficient services on train, Metro and bus networks to allow key workers to get to their work in a safe manner and by providing free transport to NHS workers.

· Supporting All Our Communities: Ensuring all communities of the West Midlands are looked after during the COVID-19 outbreak, including all faith and ethnic minority groups and other vulnerable groups such as the homeless, those with mental health issues or disabilities and older people

· Communicating with the Public: Giving clear guidance to people in the West Midlands about what they are expected to do during the COVID-19 outbreak

· Adapting the WMCA’s Own Operations: Ensuring our staff are safe and healthy, while continuing the activities of the WMCA


	Strategic Co-ordination across the Public Sector
 

Context: The response to COVID-19 will require the joined-up working between different public sector organisations to tackle the outbreak and the impact on public services and the regional economy. The WMCA is well-positioned to work closely with public sector bodies given its existing collaborative working relationships, particularly with councils and with those agencies involved in transport, housing, skills, employment, policing and health.
The purpose of this activity is:

· Work closely with other public sector organisations

· Support regional resilience planning and resourcing

The structures leading this work in the West Midlands are:

· Regional Strategic Co-ordinating Group: (Senior leaders from West Midlands Police, Councils, NHS, PHE, WMCA) reporting to COBR in London

· Recovery Co-ordination Group to provide strategic leadership and coordination to the region’s recovery planning and delivery.

· Regular Mayor and Council Leaders Conference Calls (Mayor, Council Leaders, Respective Chief Executives, briefed by other agency leaders e.g. Chief Constable of West Midlands Police)

· Calls between the Mayor and leaders from the NHS, Public Health England, Police and other public bodies 

	Protecting the Regional Economy
Context: The public health measures which have been implemented to slow the spread of COVID-19 are having a huge impact on the West Midlands economy. Government has put in place unprecedented support measures to help businesses and workers through this time. The WMCA is working with representative organisations to make sure that this support is getting through to businesses and workers and is working on plans to accelerate the economic recovery after the COVID-19 outbreak.
The purpose of this activity is:

· Monitor the latest economic situation for businesses in the West Midlands on a weekly basis through WM-Redi

· Ensure Government support is reaching West Midlands businesses and workers

· Lobbying Government to secure further support for West Midlands businesses and workers

· Prepare for the economic recovery following the COVID-19 outbreak

· Connecting West Midlands businesses with the frontline public sector organisations e.g. the NHS, who may need support

The structures leading this work in the West Midlands are:

· Regular Economic Contingency Group meetings (WMCA, Councils, TUC, LEPs, Chambers of Commerce, West Midlands Growth Company, Bank of England, BEIS)

Latest updates:

· A ‘Safe Working Charter’ to enable home builders to return to work safely and get the region’s construction sites back up and running, has been formally backed by Mayor of the West Midlands Andy Street. [Wednesday May 13th]

· The West Midlands calls for more flexibility in Government’s furlough scheme, particularly to kickstart the hospitality, tourism and leisure sectors [Friday 15th May]

· At a meeting of the Economic Impact Group the changes to the furlough scheme were widely welcomed by business. The Federation of Small Businesses survey found that four in 10 (41%) have been forced to close since the beginning of the coronavirus outbreak in the UK. Of those that have closed, 36% in the West Midlands are not sure whether they will reopen again (35% UK wide).

· The WM-Redi Monitor this week highlights that across various business surveys main messages are: cash reserves being used and rapidly depleting with timeframes reducing on how long they will last; workforces on the whole so far have stayed the same and furloughing has stabilised, however this may change with the announced extension. Redundancies remain low, but hours are reducing, drop in contract staff and significant homeworking. Credit is still a significant issue with a lack of confidence in the supply chain which needs addressing otherwise supply will grind to a halt. Payment terms are continuing to be extended with examples going from 7 to 70 days. The university sector is now seen as a significant issue especially to local supply chains and the reliance of places on them for employment and student spend. In Coventry and Warwickshire 1 in 4 residents rely on the university sector.


	Running the Transport Network
 

Context: Due to the Government’s guidance limiting people’s movement, Transport for West Midlands has been working with operators to reduce the number of services to the appropriate level to be sufficient for key workers.

The purpose of this activity is:

· Run a limited service to allow people to access work and residents to be able to access essential shopping and healthcare

· Protect the health and safety of all those working on the transport network

· Ensure that operators are able to reinstate full transport services when the lockdown is finished

· Provide free travel for NHS staff and manage a shuttle service from stations and park and rides to hospitals

The structures leading this work in the West Midlands are:

· Transport for West Midlands
· Bus Alliance (bus operators across the West Midlands)

· West Midlands Rail Executive (councils and rail operators in the West Midlands)

Latest updates:

· Safer travel guidance for passengers [here]

· The DfT are keen for journeys to be undertaken by walking or cycling to reduce pressure on public transport and the road network. Social distancing is still recommended when walking and cycling, for example when approaching or passing other pedestrians, or waiting at crossings. Where using bikes, cyclists should wash or sanitise their hands before and after cycling

· Transport for West Midlands (TfWM) is working closely with police and bus, rail and tram operators to keep the region moving safely as coronavirus lockdown restrictions begin to ease and more people return to work. [Wednesday May 13th]

· E-scooters are set to appear on West Midlands streets in a ground-breaking trial to help get the region moving once lockdown restrictions start to be lifted. [Sunday May 10th]

· A special shuttle bus service was used more than 2,500 times to ferry NHS and social care workers to hospital and health facilities since the start of April, according to new figures. [Monday May 11th]

· At the end of April 2020, public transport trips in the region declined by circa 90% across all modes. Transport’s role within the regional recovery will be critical to help securing a fairer, greener and healthier West Midlands; post pandemic. This means the safe and well-coordinated remobilising of the transport system in the short term and accelerating our infrastructure delivery programmes to support recovery in the longer term.
 

Supporting All Our Communities
Context: During this challenging time for the region, all communities need to come together to support people, particularly those who are vulnerable. The WMCA and councils are working together to ensure that community efforts can contribute to the overall response to the COVID-19 outbreak effectively.
The purpose of this activity is:

· Work with faith and community organisations to co-ordinate support for those who need it

· Support vulnerable communities in the West Midlands like those with mental health issues, disabilities or the homeless

The structures leading this work in the West Midlands are:

· Faith leaders who have previously been engaged by the WMCA, for example at the Mayor and Faith Conference

· WMCA and Mayor’s Office working closely with local authorities

Latest updates:

· WMCA equips refugees with skills to help them rebuild their lives [Thursday May 14th]

· The Mayor of the West Midlands will be hosting a national online Iftar - the meal that marks to Muslims the ending of daily fasting during Ramadan. [Wednesday May 13th]

· West Midlands faith groups work to tackle Covid-19 [here]

· Community Support Hub website remains live, allowing people to see what local groups are near them if they want to volunteer. There are over 400 community groups on the website, including details of virtual faith services in each local authority area.

· The Community Champions blog celebrates the volunteering efforts of our community heroes during the Covid-19 crisis, sharing stories, ideas and inspiration from across the West Midlands. If you have a story that you'd like to be featured, please get in touch via email: volunteers@wmca.org.uk

	Communicating with the Public
 

Context: During the COVID-19 outbreak, it is critical that the public understand the medical guidance and act accordingly to tackle the virus. Due to restrictions on contact, public services will also have to change, and these changes need communicating to the public. Furthermore, this will be a worrying time for residents, and there is a need to reassure and comfort people, and to celebrate positive stories of people supporting one another through the crisis.
The purpose of this activity is:

· Ensure people in the West Midlands understand the Government’s guidance

· Provide clear regional guidance on changes to public services, such as new transport timetables or skills provision.

· Explain what is being done in the West Midlands and reassure the public that there is a committed regional response to the crisis

· Make the case for further Government support

The structures leading this work in the West Midlands are:

· Regular Regional Press Briefing Sessions: These briefing sessions for the press are hosted by representatives from a range of public sector organisations in the region, including the Mayor, Public Health England, the NHS, West Midlands Police, the West Midlands Police and Crime Commissioner, Birmingham City Council, and the Local Resilience Forum.

· West Midlands Regional Communications Directors’ Calls: These calls allow Communications Directors from councils, the WMCA and other public bodies to co-ordinate communications activities across the West Midlands.

Latest updates:

· Amplifying the Government’s official guidance on COVID-19 to people in the West Midlands through the WMCA’s communications channels.

· Providing clear regional guidance on changes to public services, such as new transport timetables or skills provision.

· Explaining what is being done in the West Midlands and making the case for further Government support through the Mayor’s media appearances. 


	Adapting WMCA’s Own Operations
Context: The WMCA as an organisation has responsibilities for supporting economic growth in the West Midlands, including transport, housing, skills, and making sure everyone in the West Midlands benefits from that economic growth through work on areas like mental health and homelessness. During the COVID-19 outbreak, the WMCA will adapt to support the immediate needs of the West Midlands, working closely with public sector partners, and will also ensure that essential WMCA activities continue.
The purpose of this activity is:

· Keep our staff and those of our suppliers safe and healthy during the COVID-19 outbreak

· Reprioritise effort towards meeting the immediate needs for tackling the COVID-19 outbreak

· Ensure essential WMCA operations continue

The structures leading this work in the West Midlands are:

· WMCA Senior Leadership Team, led by Deborah Cadman, Chief Executive, WMC

· TfWM Leadership Team, led by Laura Shoaf, Managing Director, TfWM
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