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Purpose of this briefing
This is a regularly updated document which aims to give to regional stakeholders:
· An overview of the spread of COVID-19 in the urban West Midlands (Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall and Wolverhampton)
· A single view of the actions of the West Midlands Combined Authority (WMCA), Transport for West Midlands (TfWM) and the Mayor in response to COVID-19
· A guide to where to find detailed regional information to support the existing national Government guidance

Latest Headlines
There have been 8974 confirmed cases of COVID-19 in the West Midlands (as of 19th June)
· The Joint Biosecurity Centre has today recommended that the COVID-19 alert level should move from Level 4 (A COVID-19 epidemic is in general circulation; transmission is high or rising exponentially) to Level 3 (A COVID-19 epidemic is in general circulation). The Chief Medical Officers for England, Scotland, Wales and Northern Ireland have reviewed the evidence and agree with this recommendation to move to Level 3 across the UK. [Friday 19th June]
· The Mayor of the West Midlands and Birmingham Airport’s chief executive have called on the Government to ease quarantine restrictions on travellers arriving from abroad over fears of the damage it will cause to the region’s economy. [Wednesday 17th June]
· A new Citizens’ Panel set up to help guide the West Midlands’ recovery from Covid-19 has started hearing the views of a cross section of West Midlands people. [Friday 12th June]
· A series of drive-in concerts are to take place across the UK this summer, including in the West Midlands, in a boost to the hospitality sector. [Friday 19th June]
Key messages to the public
Stay alert – Control the virus – Save lives
We can all help control the virus if we all stay alert. This means you must:
· stay at home as much as possible
· work from home if you can
· limit contact with other people
· keep your distance if you go out (2 metres apart where possible)
· wash your hands regularly
· do not leave home if you or anyone in your household has symptoms
Message from Andy Street, Mayor of the West Midlands
“It is becoming increasingly clear that the West Midlands is doing a good job of tackling the virus, with our daily number of new infections regularly in the teens, and now on occasions dropping into single figures. This low number, combined with an R rate of less than one, and a track and trace system that’s up and running, means we can feel confident in slowly easing lockdown measures and looking towards getting the economy back up and running.
“But this is a deadly virus that has claimed thousands of lives in the West Midlands, and it could easily turn against us again if we ease up on the basics. Everyone must stay vigilant, continue to follow the Government guidance, and keep up the social distancing and hand washing.”
Further Information
· Details of WMCA COVID-19 support and guidance are available here
· Latest WMCA Communications updates are available here
· You can find the most up to date medical advice [here]
· Coronavirus FAQs – what you can and can’t do [here]
· Bereavement support available [here]
Latest COVID-19 Public Health England and NHS update
There have been 8974 confirmed cases of COVID-19 in the West Midlands (as of 19th June). 
Confirmed Cases (the numbers are cumulative)
Further information
· Latest PHE/NHS information on COVID-19 cases in the West Midlands

West Midlands Combined Authority (WMCA) Response to COVID-19
The WMCA has been focused on the following six areas of activity in response to COVID-19, working closely with our seven constituent councils, and focusing on the areas where the Combined Authority can add to what is being done by Government and other public bodies:
· Strategic Co-ordination across the Public Sector: Working together across the public sector to ensure that the response to COVID-19 is joined up and effective as possible.
· Protecting the Regional Economy: Working with businesses and representative organisations to make sure that support is provided to businesses and workers to ensure the West Midlands economy can recover as swiftly as possible following the COVID-19 outbreak.
· Running the Transport Network: There is a reduced but sufficient service on train, Metro and bus networks to allow workers to get to their work in a safe manner. We are also providing free transport to NHS workers.
· Supporting All Our Communities: Ensuring all communities of the West Midlands are looked after during the COVID-19 outbreak, including all faith and ethnic minority groups and other vulnerable groups such as the homeless, those with mental health issues or disabilities and older people
· Communicating with the Public: Giving clear guidance to people in the West Midlands about what they are expected to do during the COVID-19 outbreak
· Adapting the WMCA’s Own Operations: Ensuring our staff are safe and healthy, while continuing the activities of the WMCA
Strategic Co-ordination across the Public Sector
Context: The response to COVID-19 requires joined-up working between different public sector organisations to tackle the outbreak and the impact on public services and the regional economy. The WMCA is well-positioned to work closely with public sector bodies given its existing collaborative working relationships, particularly with councils and with those agencies involved in transport, housing, skills, employment, policing and health.
The purpose of this activity is:
· Work closely with other public sector organisations
· Support regional resilience planning and resourcing
The structures leading this work in the West Midlands are:
· Regional Strategic Co-ordinating Group: (Senior leaders from West Midlands Police, Councils, NHS, PHE, WMCA) reporting to COBR in London
· Recovery Co-ordination Group to provide strategic leadership and coordination to the region’s recovery planning and delivery.
· Regular Mayor and Council Leaders Conference Calls (Mayor, Council Leaders, Respective Chief Executives, briefed by other agency leaders e.g. Chief Constable of West Midlands Police)
· Calls between the Mayor and leaders from the NHS, Public Health England, Police and other public bodies 
Protecting the Regional Economy
Context: The public health measures which have been implemented to slow the spread of COVID-19 are having a huge impact on the West Midlands economy. Government has put in place unprecedented support measures to help businesses and workers through this time. The WMCA is working with representative organisations to make sure that this support is getting through to businesses and workers and is working on plans to accelerate the economic recovery after the COVID-19 outbreak.
The purpose of this activity is:
· Monitor the latest economic situation for businesses in the West Midlands on a weekly basis through WM-Redi
· Ensure Government support is reaching West Midlands businesses and workers
· Lobbying Government to secure further support for West Midlands businesses and workers
· Prepare for the economic recovery following the COVID-19 outbreak
· Connect West Midlands businesses with the frontline public sector organisations e.g. the NHS, who may need support
The structures leading this work in the West Midlands are:
· Regular Economic Impact Group meetings (WMCA, Councils, TUC, LEPs, Chambers of Commerce, West Midlands Growth Company, Bank of England, BEIS)
Latest updates: 
· The Mayor of the West Midlands and Birmingham Airport’s chief executive have called on the Government to ease quarantine restrictions on travellers arriving from abroad over fears of the damage it will cause to the region’s economy. [Wednesday 17th June]
· This week’s Economic Impact Group meeting heard 496,200 people have been furloughed in the region which accounts for approximately 26.9% of jobs, with Birmingham in the top five affected cities

New data shows a significantly lower growth rate in claimant count in the WMCA three LEP region of 76.6%, compared with the UK. This increase equates to 21.3% for the WMCA (three LEP) compared to 26.6% growth for the UK of 110.9%.

New research from Oxford Economics projects a combined revenue drop of £74 billion for the UK’s creative industries in 2020 (£1.4 billion a week), with a GVA drop of £29 billion.

Relative to the size of the Creative Industries in 2019, the West Midlands is the hardest hit in employment terms, with a projected 43% drop in creative jobs in 2020.

Running the Transport Network
Context: Bus, train and tram services are reduced. Further changes to timetables are being made over the coming weeks to bring more services back in to use to respond to the easing of the lockdown, however capacity will still be limited. Transport for West Midlands’ aim is to provide a reliable and safe service for those who need to use it for work and essential journeys.
The purpose of TfWM’s activity is:
· Run a limited service to allow people to access work and residents to be able to access essential shopping and healthcare
· Protect the health and safety of all those working on the transport network
· Ensure that operators are able to reinstate full transport services when the lockdown is finished
· Provide free travel for NHS staff and manage a shuttle service from stations and park and rides to hospitals
The structures leading this work in the West Midlands are:
· Transport for West Midlands
· Bus Alliance (bus operators across the West Midlands)
· West Midlands Rail Executive (councils and rail operators in the West Midlands)
Latest updates
· A lane restriction on Sedgley Road East in Tipton will go live from 22 June 2020 as an access road is built ahead of wider works in the area scheduled for the summer as part of the Wednesbury to Brierley Hill Metro extension in Sandwell. [Wednesday June 17th]
· There will be two trains an hour calling at new stations when the Walsall to Wolverhampton line reopens to passenger services it has been confirmed. [Monday June 15th]
 

Passenger Travel Advice 
· Only use public transport if you have no other travel options. This keeps services safe and available for those who need them most. Walk, cycle or drive if you can but you should continue to stay at home as much as possible
· When making essential journeys on public transport stay apart and, you must wear a face covering. Find out how to make and use a face covering here
· Social distancing is important to keep you and transport staff safe
· Transport’s role within the regional recovery will be critical to help securing a fairer, greener and healthier West Midlands post pandemic. This means the safe and well-coordinated remobilising of the transport system in the short term and accelerating our infrastructure delivery programmes to support recovery in the longer term
 
Supporting All Our Communities
Context: During this challenging time for the region, all communities need to come together to support people, particularly those who are vulnerable. The WMCA and councils are working together to ensure that community efforts can contribute to the overall response to the COVID-19 outbreak effectively.
The purpose of this activity is:
· Work with faith and community organisations to co-ordinate support for those who need it
· Support vulnerable communities in the West Midlands like those with mental health issues, disabilities or the homeless
The structures leading this work in the West Midlands are:
· Faith leaders who have previously been engaged by the WMCA, for example at the Mayor and Faith Conference
· WMCA and Mayor’s Office working closely with local authorities
Latest updates:
· West Midlands faith groups have come together to show their solidarity with the UK’s Black community, following the recent tumultuous events around the world. [Thursday 18th June]
· Local unemployed people are learning the latest construction skills using virtual reality simulators, thanks to training funded by the West Midlands Combined Authority (WMCA). [Thursday 18th June]
· School and college students are set to learn vital digital skills through the region’s first cyber security and hacking lab, thanks to funding from the West Midlands Combined Authority. [Tuesday 16th June]
· ​There is a fortnightly webinar for faith communities which usually hosted by the Mayor. The next session on 1st July will be about grief and loss. On this occasion the meeting will be hosted by WMCA Director of Inclusive Growth and Public Service Reform Ed Cox. Sign up to attend here.
· Faith groups and charities can see available sources of funding here 

· The Government has shared guidance on reopening places of worship which you can see here
· Community Support Hub website remains live, allowing people to see what local groups are near them if they want to volunteer. There are over 400 community groups on the website, including details of virtual faith services in each local authority area.
· The Community Champions blog celebrates the volunteering efforts of our community heroes during the Covid-19 crisis, sharing stories, ideas and inspiration from across the West Midlands. If you have a story that you'd like to be featured, please get in touch via email: volunteers@wmca.org.uk
Communicating with the Public
Context: During the COVID-19 outbreak, it is critical that the public understand the medical guidance and act accordingly to tackle the virus. Due to restrictions on contact, public services will also have to change, and these changes need communicating to the public. Furthermore, this will be a worrying time for residents, and there is a need to reassure and comfort people, and to celebrate positive stories of people supporting one another through the crisis.
The purpose of this activity is:
· Ensure people in the West Midlands understand the Government’s guidance
· Provide clear regional guidance on changes to public services, such as new transport timetables or skills provision.
· Explain what is being done in the West Midlands and reassure the public that there is a committed regional response to the crisis
· Make the case for further Government support
The structures leading this work in the West Midlands are:
· Regular Regional Press Briefing Sessions: These briefing sessions for the press are hosted by representatives from a range of public sector organisations in the region, including the Mayor, Public Health England, the NHS, West Midlands Police, the West Midlands Police and Crime Commissioner, Birmingham City Council, and the Local Resilience Forum.

· West Midlands Regional Communications Directors’ Calls: These calls allow Communications Directors from councils, the WMCA and other public bodies to co-ordinate communications activities across the West Midlands.
· Amplifying the Government’s official guidance on COVID-19 to people in the West Midlands through the WMCA’s communications channels.
· Providing clear regional guidance on changes to public services, such as new transport timetables or skills provision.
· Explaining what is being done in the West Midlands and making the case for further Government support through the Mayor’s media appearances. 
Latest updates:
· This afternoon’s press briefing featured questions on NHS Test and Trace, the impact of the virus on BAME communities, hospital liaison with victims’ loved ones and the reduction in the threat level from 4 to 3.
You can watch the press briefing here. 

Adapting WMCA’s Own Operations
Context: The WMCA as an organisation has responsibilities for supporting economic growth in the West Midlands, including transport, housing, skills, and making sure everyone in the West Midlands benefits from that economic growth through work on areas like mental health and homelessness. During the COVID-19 outbreak, the WMCA will adapt to support the immediate needs of the West Midlands, working closely with public sector partners, and will also ensure that essential WMCA activities continue.
The purpose of this activity is:
· Keep our staff and those of our suppliers safe and healthy during the COVID-19 outbreak
· Reprioritise effort towards meeting the immediate needs for tackling the COVID-19 outbreak
· Ensure essential WMCA operations continue
The structures leading this work in the West Midlands are:
· WMCA Senior Leadership Team, led by Deborah Cadman, Chief Executive, WMCA
· TfWM Leadership Team, led by Laura Shoaf, Managing Director, TfWM
 


	


	


